
1/ 12  

ῖɎ ֭ɏῖԌצ еҨ è ᵂ Ἤצ 

 

 

ῖɎ ֭ɏῖԌצ еҨ 
⇔ד 2025 ᴩ ᶮ (Ḇ ѡ ד2026 : 3ѣ) 

╜  

Ϡ Ṯц ᵅеҨ МҠ ᾼ Ȳ ’ ц ᾼ ứ ȲеҨכӴ Ϲ Ṷ П ỗ

Ȳ ỗ ѻ еҨ ế Є᷾ ᴩׁשṅג ҏ∂ Ȳ֝ еҨ Ȳ Ṯц еҨ ȴ 

 

Ṽ ╜ ứ ҳЄ ֣ȸ ȳ ȳ ȳ֚ ṶԈ Ȳ ҵ иέạứҏ 14Є ֪ П ạ ᴩ

Ȳ ȳ ᴷȳ ạȳ ᴩ Ȳ ֢ П Ȳ ӣ PDCAɎPlanȳDoȳCheckȳActɏ ╟

ᴩѡ ה ȴ 

 

ԍכ Ә ᾼӭ Ȳиέ ֯ МҠ ᾼ ế╚ Ȳ═ ᾃ ╜ о ԍ ᾼ№ Ȳѿц ‒

‒ ᾼ ȴ 2026 ד 1 ѣ 14 ѡѷꜜ Ӂᾼɞԓ ᵫɟȲ ֯Ὼ ᾼϫЄד МȲ ╜ ᾼ

о ԍ Ә Ϡכ № Ȳ Ϡ ύ ȳῂטּ оȳЛӂ ‍ᴞ ȴױҵȲ ‒ ‒ ᾼ

ϷЛ ἕ ȲẔứ ═ ᾼ֯׀ Ɏ ╥╝ ╥ ɏᾼ ᾛ Ȳ е ӢҽЄ Ȳ Ṷ ế №ᾼЛ‒ԉȲ

ц ȳ ֤ ế ȴ ṷ ᶺ ֯ ѓ ᾼԓ ᶝ МȲ ḆҒ ֮ ֢ ╚ ȴ 

 

 

Ϛȳ Ṷ ϯ ỗ :ң ϢӦ Ṷ ӢȲ ỗ  (1) еҨ ╜ ȳ ᶧ ▐ ҏ∂ ג ᴩ

▲ȷׁשṅג ứеҨ ᾼ Ԓ ȷ(2) ▲еҨ ᴩ ᶮȲג ҏ∂ ȴ(3) еҨ ȳ ᴷ

Џᵂ ᵫȲ֣ג Ṷ ᵫȴ 

ϡȳ ỗ ϯ ᴩЊ : Њ  (1) ᵗ ֢ ♄ П ᴩȷ(2) ᵗ Ṷ

сеҨᾙ ȴ 
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Ϯȳ ᴩЊ ϯ ᴩЏᵂ : Џᵂ  (1) еҨ ╜ ȷ(2) ᵗ֢ ᴯ ᴩ ד ᵂ ȷ

(3) ᴩ Ὠ ᵫ ӻ ᴩЊ ȴ 

ҳȳ ᴯ Ȳḕ֣ד ỗ ᵫеҨֵ֯ ϯἬ ᴩᾼ ᴷȳ ц ╟ȴҫ

Ғ ₇ ᾼ ạȲ₇’ ᴯḕדϹ ҳủ⇔ ᴩ֢ ᾼ ἤ ▲ȴ 

 

 

Ϛȳ Ṷ ȸ ứ ╜ ȳ ᶧ ▐ ȷג ’ Ѡ֣ Ϛ ȴ 

ϡȳ ỗ ȸ 

⚫ Ṽ Ṷ П ▲ ╜ ȳ ᶧ ▐ ȷ 

⚫ ▲ ᴩ ᶮȲ ҏӇ ПḂ ∂ Ȳứ Ẕ ӣἤ ᴩ ȷ ạ ҉и еҨἬ П Ȳᴟ

юϚדϚ֣װ Ṷ ᵫȴ 

Ϯȳ֢Ṷ ᴯП Ṕᴥȸ 

⚫ Ἤ ᴯП ȳиέȳ ȲגϹӇ ∂Ӵד ֚ ạȷ 

⚫ ’Ἤ ᴯ цד ạ ᶧצ ᴩȲѿ ֥ ╜ ᵗ ֢ ♄ П ᴩȷ 

⚫ ứ ‒ С ᴩ ᴯȴ 

ҳȳ ᴩЏᵂ ȸ 

⚫ ︢ Ɏ ᶴ⇔ɏȲג∂Ӵ о оП ȷ 

⚫ иέ еҨ Ȳגứ Ẕ ӣἤȷ 

ג ⚫ еҨ ᴩ ᶮ ᵫȷ 

⚫ ᵗ ֢ ♄ П ᴩȷ 

⚫ ᵂП Ф ȷ 

⚫ ᴩ П ȷ 

⚫ ֒ ד Ȳ с ѝоȴ 
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☼  

ԓ Пғ ȲӐ Ṇ ȳ ᴷȳ ạȳ ц ᶧȲ ֢ П Ȳ

ג CAPDCA ╟ ᴩȲ═ צ Ḃ ג ֢ ֪ІȲѿ ᵅ Ӣ ҷᾼ ц ⇔ȴ ֥Ә Ȳ

֮ еӖ ԉȲ ᴕ оцѷꜜ ֢Ѡ ҏП ֣Ȳ М Ҡ ц╚ ᾼ Ȳv

נ ậ ג ╟Ȳ ѿ― ֪ ȸ 

                                              

Ϛȳ Ɏ ҵ иέɏȸ ד ᾼ ȳῂ ȳеҨᾙ Ȳ ᴩ ҵ иέц ȲṼ ╜ ứ

ȳ ȳ ȳ֚ ṶԈҳЄ ֣Ȳ ҏ 14Є ֪ІП ạ ᴩ ֒Ȳ ȳ ᴷȳ ạȳ

ц ה Ȳ ֢ ȴ֢ ӭֽϯȸ 

 1. Ӏ : Ӏ оȲ ₇ ḖᾼḂ Ȳ ᾬ ȳⅎ цẁ ᾼ  

2. ֮ : еҨ Ȳ ֮╜ о Ϲ כ ᾼ  

3. ‒ ׄԓ : ‒ ׄԓ Ԉᾼ ȳ ȳ ц Џᾼ Ṏ ד Ṷ ᾼ ᵂ ц  

4. ẁ : ҵ╜ ȳ о ẁכ ҷ ᾼ ц֪ ϩ 

5. : Ϲ ₇ȳᾬ ȳạ ȳҔ ӭȲ֢ ᵂ ᾼ Ṯц֪  

6. Џ ׄԓ : Ϲ ЏЏᵂ ᾼ֚ Ҕ╗֢ Џ цѭ ȳ Ⱨȳо ₇ ֢ ᴆ╬ᾼ ц֪  
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צ   ⇔ד2025 ạ ᴩ ֒ ╟Ȳ еҨ ɦҠ═ ɧ ȴ  

 

 

ϡȳ ᴷ: ѿϯἬ ІеҨṼɞ ᵂ ᾎɟ Ȳ֢ғ ᴯ ẔἬҠ П ֪ІȲ ӣɦ ᴷ

ҷ ה иέɎFailure Mode & Effect AnalysisȲFMEAɏɧȳɦSWOTɧ ȲϷҠᴞᴩạứ Ȳ ế ҏЛ֝

ӭȳ ᴖ ᴩד ạȴṼ ҏ ɦ ⇔ɧȳɦ ⇔ɧȳɦЛὔ ⇔ɧϮ ἐ╓ Ȳѿῶ Ӣᾼ

Ҡ ἤцẔ ⇔Ȳᵂ ֧ П Ԓ ц ╟ П ᴕṼ ȴ 

 

Ϯȳ ạ:  

⚫ Ϲ֢Ṷ ᴯѡ П ȲӦ֢Ṷ ᴯ ᴩ CAPDCA ạ ה ᴩȴ 

⚫ Ϲ Ἠ ᾼ֚ ṶԈȲ ᴩ Ἠ П ᴷȲ ᴩЊ ң ϢἨẔ╓ứПϢ ╓ ц Ȳ
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ҳȳ :  

ѿϱ Ȳứ ה ᶙג ᴩ ὨȲѿ Ѡ цד ạᵂ ᾼצ ἤȴ ᴩЏᵂ

ḕד⇔ ⇔ד ᴩ ᶮС ᴩЊ Ȳѹḕד юң ϡװ Ȳ ӭцẔ ⇔ ᴩ Ḇ Ȳṳ֣

ỗ ᴩ ᴩ Ὠ ᵫ ὙȲ Ϣ ֢ Ȳứװ цЛứ ᶧц ạ ᴩ ᶮ֣ Ṷ

ᵫȴ 

 

⇔ד2025 ᴩכὨ ֧: 

Ϛȳ 2025 ד⇔ Ṏ ᴩ Ὠ: 

о ѝоȲḕד ╟ ד Ṏ Ȳ Ṷ כ ֯ Ḗԓ Ȳḕד ứ цЛứ ҵ  

ד Ȳג Ϥ Џцѻ ⇔ד ᴕ и Ȳצ ᴩ ᶮӼ֝Ḕᵂ ѻ ⇔ד ᴕ ӭȲ֯ס  

оẞѡ ᵂ цӢ♄ ṎȲצ с ᾼ ц ᴩȴ2025דȲеҨ 2,010Њ ȴẔМ ד

Ϣ ֽϯȸ 

ᴯȸϢ  0-25Њ  26-50Њ  51-100Њ  100Њ ѿϱ 

Ӵ Ṷ 3Ϣ 0Ϣ 0Ϣ 0Ϣ 

Ϣ  5Ϣ 20Ϣ 14Ϣ 1Ϣ 

 

ϡȳ 2025ד⇔ ‐ ӭ: 

ד2025 ⚫ 8ѣӨ Ӧ א Є ԍ ֥ ֥ ѻ ᾼ Ϛ ɦ᷅ ֥ ӭɧȲגϹ֝ד 9ѣ ȴ2025ד

8ѣ ISO 37301֥ Ṇ Ϛװ ȴ 

⚫ 2025 ד ϹеҨװ Є ȲԚ 3 ңגȲװ еҨМ ѻ ц֢ ᴯ І Ừ Ȳ

1922Ϣװ ȴ 
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Ϯȳ 2024ד⇔ Ὠ 8 ứ╓ ӭ  

ד2024 иέ ὨȲצ 8 ӭ ֯ ứ╓ Ȳ2025ד⇔ ᴩ ᶮֽϯ: 

ӭ ֪І ╜  ứ ╓ ֫  

ᶾ Ἠⅎ

ҷ /

ậ 

‒ ׄԓ

 

 

 

еҨ Ӵɞ‒ ׄԓ ╜ ɟȲגạứϮЄ ׄ ӭ ȸ1. ׄԓ  2. Ṯ◖  3. Џ

ׄԓ Ṏ ȴеҨБכӴ‒ ׄԓỗ ứג ᴩ ׄ ▲ȴḕדứ ᴩ‒ ׄԓ Ṇ ISO 27001

ҵ ȴḕדϹ֢ ᴩѻ й Ԍ ȴ 

ד2025 ׄ Ṏ 69,910Њ ȳ 352,850Ϣװȴ Ṯ ḃ Ȳӂᶁḕ

ѣ  10,817Ԉ ḃ ц 71,779⅔ ԈȲṮѦ ᴩ еҨכ ҷȴ 

ῺХדӑ ч ׄԓד ᾎ Ȳӑ Ӣԉᴶ ׄԓṶԈȲѹ ֪–Ӝ ⅎ Ṃ Ἠ ҷ ⅎ ᴖ ⅎ᷾

ᶮȴ 

ẁ ‒ ׄ

ԓ  

ẁ

 

 

╜ ȳ

ҏЀȳ

Ḇ  

ẁ

 

 еҨ ứ ҵ֢ד ╜Ἀ ɎֽЄ ֮ ᾼ ỗ ȳ ɏПד ╜ Ȳ

ԝ╜ ג ᴷ╜ Ӑԍ ᾼ Ȳ ᴯạứ֪ ֧Лứ ɎḕדᴟюϚװɏϹеҨ

ᴩȲ2025ד⇔ ҏЀц ד ╜ 20 ȴ 

ѭ ȳ Ⱨȳо

₇  

Џ ׄԓ

 

 еҨạứɞ Ṯ ≡ ᵂ ᾎɟɞо Ṷ╝ ≡ ᵂ ᾎɟ SOPג═ ȲЏׄ ∂Ӵ Ṯ

≡ Њ Ȳג Ṯ ≡ Њ ֢ Ϣ ᾼ Ṯ Џᵂѿц ȴ 

╜ ц

ҷ  ᾎ  

 еҨ צ Ȳ ֢֮ ứȲגḕѣ ᴩ ╜ ᾼ ▲ȴ ד ҵ ‒ ֥ᵂȲ ӦẔ

ὢ Ȳ о ῀ ȴ ᴷ֢ Єӻὔц ᾼ ȴ 

ᵓ ȳ

ȳ  ᾎ  

 й ц֮Ѡᶛ ╓ ц╜ Ȳ ᾃᵓ ȳ ȳ ᾼ о ѿ ֪ ȷ ѿ ’ ӭᾼᾼ 

Ӣ₇ ȲҔ╗ ҵ ֥ ȳҵ ӻὔцᵓ Ф   Ӣ₇Ȳц Ϲѿϱ  Ӣ₇П ἤ ₇

Ȳ цᵓ ᾌ ᾼ ȷ֝ ȲеҨ ẓ֥צᾎ ᾼЄ₤  ᴩӻὔȲѿ Ҡ Ӣᾼ‒ӣ

ȴ 

Мế   ֚ ṶԈ  еҨ Мếӭ Ȳ ạ оȳᴞ∂ы ȳ ȳ ╟Ȳ ᵅ Ὅȴ о

ẁ ц ₇ ԉȲ ᴥ   ן֫ ӣȲ њẁ ⅎ ᵅ ₇ Ѡ ȴCDP

Ẫ ═ B ȴеҨἭ ד2030 כ 32%ȴ 

֪   ֚ ṶԈ  
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ҳȳ 2025דҳЄ ֣ 14Є ֪І ạ ᴩ ֒ ᴩ ᶮ: 

и  ֪І ạ ᴩ ֒ ᴩ ᶮ 

 

 

 

 

Ӏ 

 

 

 

⚫ ☼ оȲֵ ₇цⅎ ӁᶝȲ с‍ ἤ

ІҜѩȲѿὂᶼӀ оȴ 

⚫ ⅎ Ȳ╚ ⅎ ȴ 

⚫ ֥ ẁ ╜ Ȳ╚ ֥ ג ᾼ ẁ

Ȳ ᾬ и и ȴ 

⚫ ứ цЛứ ⅎ еҨ Ȳ ⅎ ’ ȴ 

⚫ ϡẁ Ϯẁ Ȳ о ϩȳ с֮֯о  ѩẂȲ

ѿ ᵅ֪ ᾼכ ҷȴ 

⚫ Ἴ ᵂ ᴯᾼ SOPᵂ ☼ Ȳ ’ ᵂ ц֚ ֪ ȴ 

ע ⚫ Пᾬ ֵ ׀ ֪ Л ᾼכ ӣȴ 

⚫ ḕ Ể Ȳ▲ ⅎ Ԉȳ SOP ȳ ȴ 

֮ 

 

 

 

⚫ ᾃ ֮Ứ Ἠѝо♄ ᾼ ȳ ȴ 

⚫ ᾃ ֮ῂ Ϣ ѻ ֚ ᾼ ȴ 

⚫ ᾃ ֮ Ẕ֮҃ ╜ ȴ 

⚫ ᾃ ֮╜Ἀ оᾼ֪ ȴ 

⚫  ӣ֮֯оἵ Ȳѿ ᵗӕеҨ Ϥ ֮ѝоȴ 

⚫ Ϲҵ♆ ЏȲ ẁ Ϛᴰ ἏΌ Ȳ ’♆ ֮Ϣ

ׄԓȴ 

⚫ МҶц֮Ѡᾼ֢ ╜ цạ⇔ᾼ оѿ ֪ ȴ 

⚫ ӣ OLI PESTLE ₤Ȳ ֢ ӕеҨѝоП ẁ ἤ╜▐

Ȳ ֢ ӕеҨѝоП ȴ 

 

 

 

 

 

 

ׄ 

ԓ 

 

 

⚫ ḕדứ  SOP П Ȳגỗמ ϮѠ

ᴩ ISO27001 ▲ȴ 

⚫ ứ Ӿ ȳῂӻЏ Ȳѿ Ϯ

ѠП ḃ ȷג Ȳứ еҨ ᴩ ȴ 

⚫ ѻ Ἢ Ȳ  Ὅȴ׀֮

⚫ ЏϤ ’ ȲѿṮԍ ‒ ᵓ ṆϢ

ҵᾑȲѹҵ Ԉ ѻ Ѡ Ὅᴩȴ 

⚫ й ᾃҵ № ᾼ Ȳц Ḇ ếс ‒ ׄԓᶾ

ȴ 

⚫ оṮѭ ג ạ Ϣ ҵ Ȳ ю ⅎἨ

◖Ϥ–ȴ 

ד2025 ⚫ ѿϱṆװ ц ᾼ ȷ ứ ԌҵȲӼ

 ӣ Ѡה  ȴ׀

⚫ Ꞌ ѻצ ֝ ȴ 

⚫ IT Ἢ Ṇ ȳ Л Ṇ  

⚫ ḕѡ І ₇ Ϥ ҏ ᴩ ᵍ ҵᾑȴ 

⚫ Ϛד Ϥ Џ 100% ’ ȴ 

⚫ ḕѡ ӂү ‒ ׄԓ ṎȲ2025ד כ 180 Ϣװȴ 

 ӂᶁḕѣ⇔ד2025 ⚫ 10,817Ԉ ḃ ц 71,779⅔ Ԉȴ 
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и  ֪І ạ ᴩ ֒ ᴩ ᶮ 

ẁ 

 

 

 

 

⚫ Ӏ Ȳứ ▲ϱ ẁ ᾼ ȳ ֮ȳ╜

Ȳג ᶔ֪ Ȳ ẁ ֮ȲḆ ᾬ☼

Ȳѿ оеҨ ἤȴ 

⚫ 
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и  ֪І ạ ᴩ ֒ ᴩ ᶮ 

ᵂ ȴ 

Ϣ 

ϩ 

 

 

 

 

⚫ ∂Ӵ PCB/ҙ ϢИ Ȳ ӣ ꜜϢЂц

ȴ 

⚫ ứ ֣ɦῂ ԉỗ (SER)ɧḆ RBAɞ ԉ

ᴩ ɟц е ᾼ Ϣ Ȳגứ

Ӧ RBA VAP ϮѠ Ȳ ’ Џ Ϣ ’ ȴ 

⚫ ứ ᴩϢϩ Ṏ (Ẃ: Ṃ )цד ȲЄϩ

ἵצ ц ἵ ȴ 

⚫ ∂ Џ ȳ І ȳ ȳЏ / Џὢ М

ї(֯ ȳ ϯȳֵ Ȳц ן Џ ȴ 

⚫ ֥ ֿ ₤ ӭȲ юϢϩṿӣȲ ӣ ᴏђ

ᵅ Ἇ ᵓ ₇ ₤ȴ 

⚫  ӣ 3B(ᵛ:BuildϢИȳBuild ȳBorrow )

DEIֵаԚ ѿ о оϢИ ȴ 

⚫ Џ еҨ ♄ ג Сד ₇ ɦ Є֤ɧ и ậ

П И ╟ȴṼ ֒ Џ Ȳצᵘϩ Ἤצ

ȴ 

⚫ ∂Ӵ ạ⇔Ȳג ɦֻ хɧ ӣ ᶧ ɦ +ɧеᵫ Ȳ оᴞѻ

ἵ ϩȴ 

⚫ ׄԓ Ȳ Ꞌ 100%ȴ 

⚫ RBA ȴ 

⇔ד2025 ⚫ ᴩ ӭ֥ᵂ Ԛ 23Ἤȴ 

⚫ іϤ EAPї ⁸ ӂүȲ ᾃ Џї Ȳ ẁї ⁸ ὢ ȴ 

⚫ ᴩ ֿ ₤Ȳ ạ Ȳ2025ד Ϣϩ ӂᶁϢ 7%Ȳ

ד ᵅּט ἤ ϩ ḖȲ ═Ӣ ᾼ ứȴ 

῀ 
 
 
 
 
 

⚫   ֥ ῀ ֪ⅎ – П ԉ

ȴ 

⚫ ֯ᴞצᶾ Ӵ ›ȳ Мȳ › ᴩᶾ

ᴷȴ 

⇔ד ⚫ ᵓ П ᶮȲ ӑ┬ ӻȲ ԝ

Ԓ Ԉȴ 

⚫ 
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и  ֪І ạ ᴩ ֒ ᴩ ᶮ 

 

 

 

 

 

 

⚫ ѻ ẁ ȳ҅ ȳⅎ Ẕ҃צ Ἇ

ɞ ԏ╜ ɟП Ȳג ứɞ Ἥ ɟȲѿ ᵍ

Лצ ‒ᴩ ῏ ᴩӻὔȴ 

⚫ ḕדứ ‒ ᾎ ȳ ᴩ ạȳ Є

ȳ ӻὔȳч ד ȴ 

⚫ ứ ᴷ ѿ ׂ ȴ 

⇔ד2025 ⚫ ц᾿ Џ ᶙ Ϣ 1,754Ϣȷ 83%ȴ 

⇔ד2025 ⚫ ‒ П ȳҵ П Ṏ Ҕ╗:ᵶ Ϣ ȳ

ȳ ᶾ ȳ И ȳ ‒ ᾎ ȳ ᴩ ȳ

Є‒ ȳ ₇ׄԓ Ӣ ȳ ạ⇔ȳ ạȳ Є ȳ

ӻὔȳч ד ȲԚ 152,670 Ȳ 99,470Ϣװ

ȴ 

Ϲ⇔ד2025 ⚫ ґ Ӂϡװ(3ѣȳ9ѣ) ‒ ד ȴ 

⚫ Ϲ +APPḕѣ ‒ Ṷ ȴ 

⚫ ISO 37301ȸ2021֥ Ṇ ȴ 

⚫ ѻ ӑ Ԉц Є ᾎП Ṷȴ 

 

 

 

᷾ 

 

  

 

⚫ й ᾃ  Ӏ ᶮȲ › ד ц  Ȳ

ג ’ ҉Ṝ  Ể ȴ 

⚫ Ӧ ϩ Ȳ ן Ȳ   Ḗג ᴷ

⇔╥ᵡṜ ȴ 

⚫ ᷾ › ᴷ: ȳ ȳᾎ√ ▲ȴ 

⚫ ᷾ : ứ᷾ Ϣ’ Ȳ ’ Ӣ ᾼ’

╟ȴ 

⚫ ᷾ ֧ :ứ ậ ц ῶȳ᷾ ֧ ȳ

Ṷῖ Ȳ ц ȴ 

⚫ 42 Ἠ‒ ṏֻ ᴩἏ Ȳѿи ȴ 

⚫ ☼ ѩȲ’═ׄԓ  ☼ Ѭᴯȴ 

⚫ ϱ ứ ’ Ө ȴ 

⚫ › Ӑ ֵṔо᷾ ӭ ȴ 

 

 

 

 

 

 

 

ᾎ 

 

 

 

⚫ ∂Ӵ ╓ Ȳגứ  ȳ ן ȳ׀ ȳỆ

ứ ᴩиέȲגч иέ цḂ ȴ 

⚫ й ᾃ ц оȲ ֢ ╜ Ȳ כ

Ӑ ᾼכ Ȳ ☼  Ѭᴯȴ 

⚫ ∂Ӵ֢ ạ⇔Ȳ ’ ׄԓἤцᵓӣ ȴ 

⚫ ᵍЛ⌂᷾ ’Ἠ ᷾’ȲӦ Ϣ ứ ᴩ

ȴ 

⚫ ứ Ḇ ᾎ҆ạ⇔ц Ḗȴ 

⚫ ‒ӣ ⇔ Ἠ ⅎ Ἤ и ᶂȲSAPᵛᴞ

Ӈ Ғṛ‒ӣ ☼ ȴ 

⚫ ’ Ϣ ạȲ ’ ẞ ѡ Ȳג ›

1-2ѣ ᴩ ’Ȳ ’’ Пצ ἤȴ 

⚫ Ἢ ┬Ệ ᾼậ Ӑכ ᶙ ᷾’Ȳ‍┬ Ἠ ἤ᷾

’ȷ┬ủ⇔Ө ứ ’ Л ᵅȴ 

⚫ ֪ ԓ ᵅ ạ ֮ȳ ứ ▲ ѡ IFRS S1/S2 ϤȲ

֝ שׁ ד ֒ȴ 
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Avary Holding (Shenzhen) Co., Limited 
2025 Implementation Result of Risk Management (Updated: Mar 2026) 

Risk Management Policy 

In order to enhance supervision, the Board of Directors has established the Audit and Risk Committee to assist the Board in promoting risk 

management and corporate governance. The Committee shall report its implementation status to the Board at least once a year to ensure stable 

business operations and progress toward the goal of sustainable development. 

 

Through the analysis of internal and external environments, the risk management policy defines four major risk management facets: operational, 

strategic, financial, and hazard pillars. To determine the risk level of each pillar, there are a total of 14 risk factors, and the process of identification, 

assessment, control, and supervision is clearly documented. Furthermore, to review the status of each aspect, the PDCA cycle (Plan, Do, Check, Act) 

is utilized for daily measurement. 

 

To achieve the goal of sustainable development, the company analyze the potential impacts and challenges it may face during the transformation 

process, and continuously formulate strategies to address the challenges of sustainable operations. According to the "Global Risks Report" released by 

the World Economic Forum on January 14, 2026, shifts in the international political and economic situation pose a severe threat to corporate 

sustainability among the top ten emerging risks of the past two years, covering issues such as interstate armed conflict, societal polarization, inequality, 

and involuntary migration. Furthermore, the risk of "misinformation and disinformation" cannot be ignored. It is defined as the widespread circulation 

of persistent false information (whether intentional or unintentional), which exerts a significant influence on public opinion, leading to a distrust of 

facts and authority, and involves forgery, impersonation, and manipulation. These risks serve as a reminder for us to navigate various challenges with 

greater prudence amidst an unpredictable global environment. 
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Organizational Structure of Risk Management 

1. Strategy and Risk Management (Supervised by the Board of Directors): The convener is elected by the Board of Directors. This committee is 

responsible for (1) reviewing and recommending risk management policies and assessing associated risk levels; (2) evaluating the 

implementation of risk management strategies; and (3) preparing reports on risk management activities for the Board of Directors. 

2. Risk Management Executive Division (Supervised by the Strategy and Risk Management Committee): The division is responsible for (1) 

assisting and supervising the implementation of risk management activities in various departments; and (2) assisting the board of directors in 

promoting risk management and improving corporate governance. 

3. Risk Management Executive Task Force (supervised by the Risk Management Executive Division): The task force is responsible for (1) 

submitting the company’s risk management policies; (2) assisting each unit in carrying out risk management-related operations; and (3) 

compiling and submitting the execution results report to the risk management execution team. 

4. The Audit Unit is responsible for delivering independent assurance on the implantation status of the Company’s risk management processes. It 

conducts annual reviews and reports to the Strategic and Risk Management Committee on the Company’s risk assessments, key management 

priorities, and response measures in an increasingly volatile risk environment. In addition, to strengthen the control of quality risk, the quality 

assurance unit conducts business continuity audits of each plant in the fourth quarter of each year. 

Risk Management Responsibilities 

1. Board of Directors: Accountable for approving risk management policies, procedures, and frameworks, as well as supervising the alignment of 

goals between operational strategies and risk management. 

2. Strategy and Risk Management: 

⚫ Review risk management policies, procedures, and frameworks according to risk management strategy by the Board of Directors. 

⚫ Review the implementation of risk management, provide necessary recommendations for improvement, regularly assess the applicability 

and execution of the process, supervise the risk management mechanism to effectively address the risks faced by the company, and report to 

the board of directors at least once a year. 

3. Business Units and Functional Departments: 
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⚫ Responsible for identifying, analyzing, assessing, and responding to risks within each business unit and functional department, and 

establishing relevant crisis management mechanisms when necessary. 

⚫ Ensure that the risk management and associated control procedures of the department are effectively implemented in accordance with the 

risk management policy. 

⚫ Regularly provide risk management information to the Risk Management Executive Task Force. 

4. Risk Management Executive Task Force: 

⚫ Establish risk appetite (tolerance levels) and develop qualitative and quantitative measurement criteria. 

⚫ Analyze and identify sources and categories of company risks, and review their applicability regularly. 

⚫ Compile and submit reports on the company's risk management implementation. 

⚫ Assist and supervise the implementation of risk management activities in departments. 

⚫ Coordinate risk management operations involve interdepartmental communication and interaction. 

⚫ Implement risk management decisions made by the firm. 

⚫ Plan risk management training courses to enhance overall risk awareness and culture. 

Risk Management Procedure 

To improve the risk management function, the Group's risk management is carried out through (1) risk identification, (2) risk assessment, (3) risk 

control, and (4) risk monitoring and communication to clearly grasp the scope of each risk. Through CAPDCA (Plan, Do, Check, Act) management 

measures, we will continue to improve and manage the risk factors to reduce the chance and degree of risk loss, and take appropriate measures to 

efficiently implement risk management. To comply with the principle of sustainable development and fulfill global citizenship responsibilities, we 

refer to the changes in the international situation and the emerging risks raised by the World Economic Forum, review the risk issues that the Group 

may face in long term, identify them early and take appropriate regulatory measures, and control risks at any time to respond to: 

 

I. Risk Identification: The company performs risk identification based on the environmental, social, and corporate governance aspects of its 

operations, where 14 risk factors have been formulated based on the four major aspects defined in the risk management policy, and the 

management scope includes various risk items at different levels as follows: 
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Operational 1. Market Risks: Based on changes in market trends, product demand, raw material prices, customers and supply chain 

performance risks. 

2. Regional Risks: Company locations, review the impact of changes in local political and economic conditions on the 

company’s operations.  

3. Information Security Risks: Information security software and hardware setup, management, maintenance, and personnel 

education and promotion and other related matters of operation maintenance and management. 

4. Supply Chain Risks: The ability to review and respond to supply chain imbalances caused by domestic and international 

political and economic situations, environmental changes, and so on. 

5. Quality process risk: Prevention and response review of various operational issues in quality management projects such as 

products, materials, manufacturing, and packaging 

6. Industrial Safety Risks: Hazards to the working environment of employees, including various industrial injuries and fire, 

explosion, chemical and other environmental pollution treatment and response review. 

7. Human Resource Risks: Review of employment management, employee environment, and welfare issues. 

8. Intellectual Property Risks: Intellectual property risk and response measures, impacts of domestic and foreign policies and 

legal changes on the company, and response measures. 

Strategic 9. Strategic Risks: Corporate development direction, product, price, technology positioning, and supply chain management on 

the company's operations. 

10. Business Ethics Risks: Review of compliance with laws and regulations, environmental and community responsibilities, 

protection of company information and property, prevention of bribery, money laundering, and unfair competition. 

Financial 11. Investment Risks: Evaluation of internal and external investment environments, effectiveness and investment management. 

12. Financial and Tax Regulatory Risks: Review and response to changes in financial and tax policies in various regions and 

international financial situations that affect the company’s interests. 

Hazardous 13. Natural Disaster Risks: Prevention and response capabilities for typhoons, rainstorms, earthquakes, lightning, fires, 
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For the 2025 risk management control implementation plan and mitigation measures, please refer to the "Sustainable Development" section of the 

company's website. 

 

II. Risk Assessment: All subsidiaries under the Group comply with the “Strategic Risk Control Procedures”. Each functional unit identifies the risk 

factors it may face, and may adopt Failure Mode and Effects Analysis (FMEA), SWOT or may develop its own identification and evaluation 

criteria to identify and evaluate the risk levels of different risk items and implement corresponding controls. According to the risk evaluation, the 

three characteristic exponent of "severity, frequency, and difficulty of detection" are summarized to express the possibility of risk occurrence 

and its impact, which serve as a reference for the subsequent formulation of risk control priorities and response measures. 

 

III. Risk Control:  

⚫ Risks related to daily operations of each business unit shall be managed by the risk controls of each business unit through rolling 

CAPDCA.  

⚫ For important crisis events that cross-departmental or cross-plant, cross-departmental or cross-plant risk assessment should be carried out. 

The Chief of Risk Management Executive Committee or a designated representative is responsible for coordinating and negotiating, in 

order to identify feasible strategies for preventing crisis incidents. 

⚫ The supervisor shall formulate crisis handling procedures, recovery plans according to the crisis incident and provide the risks and 

countermeasures to Risk Management Executive Task Force for review and tracking. 

 

IV. Risk Monitoring: For the 14 major risk management areas, the company regularly reviews and fully records the results of risk management 

implementation in order to understand the effectiveness of risk management plans and related control operations. 

 

 

Events explosions, epidemics, and infectious diseases (e.g.: COVID-19, SARS, bird flu, etc.), high temperature, heat wave. 

14. Environmental Risks: Impact of long-term natural environmental changes on the company and response: carbon neutrality 

and climate change. 
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2025 Risk Management Training: 

I. Results of Risk Management Education and Training in 2025 

In order to strengthen the risk management culture, we conduct annual education and training related to risk management, which requires the 

participation of all members, including the board of directors. Regular and ad-hoc internal and external risk management courses are offered 

each year and are integrated into the annual performance evaluation criteria for both employees and managers. The goal is to enhance risk 

awareness in daily operations, thereby effectively promoting and implementing risk management practices within the business. In 2025, there 

are many key executives, including members of the board of directors, the Risk Management Executive Division, the Risk Management 

Executive Task Force, and risk management instructors, who collectively completed a total of 2,010 hours of education. The breakdown is as 

follows： 

 

 

 

II. 2025 Award and Highlight Projects: 

⚫ In August 2025, the company applied for the first batch of "Integrity and Compliance Innovation Projects" organized by the Guangzhou 

Guangdong-Hong Kong-Macao Greater Bay Area Enterprise Integrity and Compliance Management Federation, and won the award in 

September of the same year. In August 2025, it passed the first audit for ISO 37301 compliance management system certification. 

⚫ In 2025, the company held its first internal Risk Management Master Class, conducting three sessions and gathering over 1,922 participants, 

including senior and middle-level executives and risk management seed instructors. 

 

Unit: Number of 
people 0 to 25 hours of training 26 to 50 hours of training 51 to 100 hours of training Over 100 hours of training 

Non-Executive Director 3 people 0 people 0 people 0 people 

Responsible personnel 5 people 20 people 14 people 1 people 
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III. 2024 Annual Audit Results 8 Set Indicator Monitoring Project Tracking 

Risk 

Management 

Policy 

Risk Factors Risky 

Projects 

Set monitoring indicator 

Operational Information 

security risk 

Technical 

documents or 

customer 

information 

lost/stolen 

The company has established the "Information Security Management Policy" with three key management objectives: (1) 

Security management of information and communication equipment, (2) Network and anti-virus management, and (3) 

Information security education and training for employees. 

An Information Security Committee has been formed to conduct regular security audits and inspections. We undergo annual 

internal and external audits for the ISO 27001 Information Security Management System. Additionally, each campus 

performs annual drills for critical equipment switchover and data backup restoration. 

In 2025, information security training accumulated 69,910 hours with 352,850 participants. To defend against cyberattacks 

and monitor network security posture, we blocked over 10,817 cyberattacks and 71,779 malicious emails per month on 

average, preventing financial losses from malicious activities. 

Over the past five years, there have been no violations of information security regulations, no security incidents, and no 

customer complaints regarding privacy breaches or data loss. 

Operational Supply chain 

risk 

Supplier 

information 

security 

management 

risks 

Operational Supply chain 

risk 

Risks related 

to national 

policies, 

import/export, 

and customs 

changes 

The company's Logistics Department regularly tracks relevant policies from domestic and international government agencies 

(such as the Customs Tariff Commission of the State Council and the General Administration of Customs in Mainland 

China). It lists key policy provisions and assesses their impact on the enterprise. The responsible units then formulate 

response strategies and conduct internal training sessions at least once a year. In 2025, approximately 20 policies regarding 

import-export and customs were disseminated internally. 

Operational Industrial 

safety risk 

Fire, 

explosion, 

chemical 

The company establishes and continuously revises Standard Operating Procedures (SOPs) such as the "Fire Emergency 

Response Procedures" and the "Chemical Accident Emergency Response Procedures." The EHS Department is responsible 

for organizing the establishment of the Fire Emergency Response Team. It also oversees fire safety training and emergency 
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Risk 

Management 

Policy 

Risk Factors Risky 

Projects 

Set monitoring indicator 

injury drills for personnel across all functional groups within the team. 

Financial Financial and 

Tax 

Regulatory 

risk 

Tax policies 

and tax 

incentive 

expired 

The company has established a dedicated tax organization to monitor regional tax regulations and conduct monthly reviews 

of tax policies. We have long-term partnerships with external tax consultancies, leveraging their professional services to 

strengthen our tax expertise. Furthermore, we prudently evaluate the tax implications of all significant transactions and 

strategic decisions. 

Financial Financial and 

Tax 

Regulatory 

risk 

Interest rates, 

Exchange rate 
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IV. Summary of the 2025 risk implementation results  

Risk Pillars Risk Factors Control Plan Implementation Status 

Operational 

 

Market 

risk 

⚫ Understand the changes in trends and, deploy multiple 

products and customers, and increase the proportion of 

non-consumer electronics to resist market changes. 

⚫ Track customers’ business status at any time and select 

high-quality customers. 

⚫ Cooperate with the group’s strategic supplier policy, 

select qualified and high-quality strategic suppliers, and 

classify materials. 

⚫ Regularly and irregularly review the financial status of client 

companies, and purchase insurance for high-risk customers. 

⚫ Set up second and third suppliers, strengthen risk adaptation, and 

increase the proportion of local procurement to reduce losses caused 

by supply chain disruptions due to disasters. 

⚫ Randomly inspect the SOP process of business operation units to 

ensure smooth operation and crisis response. 

⚫ For materials transported across provinces, it is necessary to prepare 

more inventory to cope with the impact caused by poor transportation. 

⚫ Biweekly meetings are held to review client cases, examine SOP 

verification data, and track industry trends. 

Regional risk ⚫ Pay attention to the scale and influence of local religious 

or cultural activities. 

⚫ Pay attention to the probability of local social and 

humanitarian crises. 

⚫ Pay attention to local and other regional economic 

policies. 

⚫ Pay attention to the local government’s response to 

changes in the international situation. 

⚫ The Group adopts localized recruitment to help the parent company’s 

employees integrate into and adapt to the local culture. 

⚫ For expatriate employees, the Group provides unified accommodation 

and shuttle buses to and from the park to ensure a safe working 

environment for expatriates. 

⚫ Keep track of changes in policies and systems of central and local to 

respond accordingly. 

⚫ Use OLI and PESTLE models to understand the differences between 

the culture of each operating unit and the parent company and provide 

a flexible political structure to understand the differences between 

them. 
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Risk Pillars Risk Factors Control Plan Implementation Status 

Operational 

 

 

Information 

Security risk 

⚫ Annually review the group's SOP against international 

standards and entrust a third-party organization to 

conduct ISO27001 review. 

⚫ Regularly simulate data restoration drills, social 

engineering drills, and so on to mitigate network attacks 

from malicious third parties; and hire experts to conduct 

penetration tests on the company regularly. 

⚫ Set up a primary and standby computer room for backup 

and store important data off-site. 

⚫ New employees sign a confidentiality agreement upon 

joining the company to prevent the leakage of corporate 

information and stakeholder information, and outgoing 

emails must be reviewed by the supervisor before being 

released. 

⚫ Pay close attention to the development of external 

threats and update and upgrade information security 

technologies in a timely manner. 

⚫ The Group strengthens its firewall and limits internal 

personnel’s external network access rights to reduce 

hacker or virus intrusion. 

⚫ Carry out charity recovery exercises on systems and databases more 
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Risk Pillars Risk Factors Control Plan Implementation Status 

system. 

⚫ The customs broker has a secondary review mechanism. 

All import and export declaration documents and data 

must be reviewed again before being reported to the 

customs. 

mutual support to ensure stable imports, exports and supply. 

Quality 

Process risk 

⚫ Establish and improve the job certificate assessment 

mechanism, and implement e-system learning and 

assessment. 

⚫ Establish a resource pool of qualified suppliers to reduce 

the risk of material abnormalities or quality issues that 

cannot be detected. 

⚫ Manage production flow rate and work orders to avoid 

quality risks caused by production exceeding plan. If the 

system is abnormal and cannot be restored for 72 hours, 

manual operation is initiated. 

⚫ Plan ahead to reduce CCB changes and simulate 

downstream customer applications. 

⚫ Adjust production plans in time, adjust WIP production 

priorities and material input plans according to sales 

priorities, reduce sales losses, and formulate capacity 

recovery plans. 

⚫ Improve NSRB management and OCAP system and provide 

immediate feedback on anomalies. 

⚫ Perform simulation verification and drop test on new sample 

packaging materials to ensure the cushioning and protection effect of 

the packaging materials. 

⚫ Link quality risk education and training with performance to 

strengthen the application of on-site dashboard management data and 

improve quality and efficiency. 

⚫ Review MRB system, leakage and process capability on daily basis. 

⚫ Provide FCST to suppliers on a routine basis every week for material 

preparation and delivery commitment so as to prepare inventory 

appropriately. 

⚫ Regular equipment calibration and MSA listing. 

⚫ 1+8+N meetings per month to manage client case quality, technology, 

revenue and development trends. 

 

Operational 

 

Industrial 

Safety Risks 

⚫ Establish an occupational health management 

organization to coordinate all work related to 

occupational health and safety and provide a safe and 

healthy working environment for employees. 

⚫ Set up a central control center to realize a command hub 

integrating emergency disposal, emergency command 

and security monitoring. 

⚫ A special environmental protection laboratory is built. 

⚫ Establish a security management organization, provide 

education and training, and implement a two-person 

24-hour duty system. 

⚫ Employees in occupational hazard positions sign an 

⚫ All parks have complied with relevant regulations this year and no 

violations of regulations have occurred. 

⚫ All major factories in mainland China have passed the certification of 

environmental safety and health management systems with a 100% 

acquisition rate, including ISO 14001 environmental management 

system, ISO 14064-1 greenhouse gas verification, ISO50001 energy 

management system, and clean production audits in mainland China. 

At the same time, the latest international environmental management 

system standards (such as zero landfill certification and AWS 

international sustainable water management standard certification) are 

introduced. 

⚫ Entrust a qualified testing company to conduct occupational disease 
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Risk Pillars Risk Factors Control Plan Implementation Status 

occupational hazard notification to understand the 

hazard factors and preventive measures for the 

corresponding positions. 

⚫ Ensure fire alarm system, automatic fire extinguishing 

system and establishment of micro fire stations in each 

park. The micro fire station is equipped with fire suits, 

various levels of chemical protection suits, emergency 

carts, SCBA, etc. for smooth operation. 

hazard factor testing at least once a year, and submit the results to the 

management department for filing. 

⚫ The transport vehicles are equipped with GPS positioning systems to 

monitor the transport routes of the vehicles and issue timely warnings 

if there are any deviations 

Human 

Resource risk 

⚫ Establish a talent pool for the PCB/semiconductor 

industry and make good use of industry professionals 

and high-end headhunting resources. 

⚫ Regularly update the RBA Responsible Business 

Alliance Code of Conduct and internationally 

recognized labor human rights principles to the Social 

and Environmental Responsibility Committee (SER), 

and regularly conduct third-party audits by the RBA 

VAP to ensure that employees' labor human rights are 

protected. 

⚫ Regularly conduct human resources education and 

training (e.g. privacy rights) and related drills, 

vigorously promote existing recruitment channels and 

develop new recruitment channels. 

⚫ Establish employee communication hotlines, emails, 

suggestion boxes, union/employee service centers 

(online, offline, multimedia, etc.) to collect employee 

opinions in a timely manner. 

⚫ Cooperate with the group's digital transformation project 

to reduce manpower usage, use A-MEBA management 

to reduce losses and transform to high-profit products. 

⚫ The Group adopts 3B (Build Talent, Build Elite, Borrow 

Rotation) and DEI diversity and inclusion strategies to 

strengthen its international talent pool. 

⚫ Encourage employees to participate in company events and provide 

them with talent retention incentives such as seniority gifts and “Ding 

Ding Da Ming” points in exchange for rewards. Adjust employee 

compensation structure according to salary incentive plan, and there 

will be rewards for hard work. 

⚫ Establish an internal referral system, and set up the "Hao Peng You" 

application and "Ding+" to announce job vacancies to strengthen 

independent recruitment capabilities. 

⚫ 
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Risk Pillars Risk Factors Control Plan Implementation Status 

Intellectual 

Property risk 

⚫ The purchase contract clarifies the intellectual property 

rights and excludes liability for infringement caused by 

customer design. 

⚫ Conduct technical risk assessment before initiating 

development of proprietary technology, during 

development, and before sales. 

⚫ Track the payment status of patent fees for the current 

year. If the fees are not paid on time, they will be listed 

as priority cases for review. 

⚫ The responsibility for infringement of other people's intellectual 

property rights has been included in the necessary review clauses of 

the customer contract, and the third party is required to properly 

manage the information provided by us through the contract, and it 

shall not be used for purposes other than the entrusted matters. 

⚫ There are no litigation cases in 2025. 

⚫ The inventors’ personal information is uniformly collected into an 

independent storage space, and access permissions are set. 

⚫ The intellectual property unit must investigate and confirm the use 

and return records of the "Research Record Book" for R&D 

colleagues who are about to leave. 

Strategic Strategic risk ⚫ Real-time grasp of the international political situation 

(armed conflicts, leadership changes, policies) and the 

latest bulletins of international organizations (e.g. WTO, 

ILO, etc.). 

⚫ Regularly collect market intelligence, industry 

intelligence, product and market development trends. 

⚫ Review the impacted areas of raw materials, equipment, 

products, etc., and develop countermeasures to avoid 

risks. 

⚫ External market business FAE and R&D technical 

department regularly communicate with customers on 

new technology trends and industry dynamics. 

Internally, abnormalities within the factory are reported 

through Align meetings to strengthen flat 

communication. 

⚫ Establish a war situation center and report the latest developments of 

the group at regular and irregular management meetings every month 

to evaluate the suitability of the group's strategy. 

⚫ Expand into multiple areas (e.g. Thailand) based on changes in 

international political and economic situations and local and industrial 

policies. 

⚫ The Group adjusts its pricing strategy by utilizing the Allocation 

model. 

⚫ The industry analysis team provides industry and market information 

on a regular basis. 

⚫ Review new technologies and product feasibility assessments based 

on customer needs and examine potential risks at biweekly DR1 

meetings. 

Business 

Ethics risk 

⚫ Organize "Sunshine Policy" lectures for major suppliers, 

agents, customers and other business partners, and sign 

"Integrity Commitment" to avoid transactions with those 

with a record of dishonest behavior. 

⚫ Regularly organize courses on integrity management 

regulations, internal control of ethical behavior, major 

information, insider trading, anti-corruption, etc. every 

⚫ 1,753 new indirect and direct employees completed business rules 

training in 2025; the pass rate was 83%. 

⚫ In 2025, internal and external education and training related to 

integrity management were held, including: new employee training, 

quality management training, professional skills training, management 

talent training, integrity management regulations, ethical behavior, 

internal major information, food safety and hygiene management, 
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Risk Pillars Risk Factors Control Plan Implementation Status 

year. 

⚫ Regularly review and evaluate internal regulations to 

comply with international standards. 

accounting system, internal control, major information, insider 

trading, anti-corruption and other related courses. A total of 152,670 

hours of study were held, and more than 99,470 people participated in 

the courses. 

⚫ In 2025, two columns on integrity management were published in 

Ding Sheng Journal (March and September). 

⚫ Ding+ APP pushes out integrity management promotion matters every 

month. 

⚫ The Group obtained ISO 37301:2021 compliance management system 

certification. 

⚫ The competent authority has not received any reports of cases or 

major violations of law. 

Financial 

 

Investment 

risk 

⚫ Pay close attention to the financial market situation, 

prepare relevant operating and financing funds in 

advance, and appropriately retain sufficient equivalent 

cash turnover 

⚫ Through stress testing, simulate revenue changes, 

estimate net cash requirements and assess whether 

financing lines are sufficient. 

⚫ Pre-investment assessment: business, financial and legal 

due diligence. 

⚫ Investment agreement: stipulate investor protection 

clauses to ensure protection measures when risks occur. 

⚫ Post-investment management: Regularly obtain 

financial and operating reports, conduct post-investment 

interviews, participate in board and shareholder 

meetings, and keep abreast of operating conditions and 

anomalies. 

⚫ Over 42 international or reputable banks to diversify risks. 

⚫ Improve the group's current asset ratio and maintain a safe cash flow 

level. 

⚫ Make insurance declarations for account assets regularly. 

⚫ The Group’s core business and diversified investment projects are 

currently stable. 
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Financial Financial and 

Tax 

Regulatory 

risk 

⚫ Establish appropriate financial indicators and regularly 

analyze cash, accounts receivable, inventory, fixed 

assets, etc., and reflect analysis issues and 

improvements. 

⚫ Pay close attention to exchange rate and economic 

changes, understand the impact of various policy 

changes on operating costs, and adjust liquidity levels at 

any time. 

⚫ Establish various asset management systems to ensure 

asset security and utilization efficiency. 

⚫ To avoid inappropriate insurance or missed insurance, 

regular reviews are conducted by dedicated personnel. 

⚫ Regular accountants update financial and tax laws and 

regulations and requirements at any time. 

⚫ If the credit limit is exceeded or the account is overdue and exceeds 

the customer's classification threshold, SAP will automatically trigger 

the order to go through the credit issuance review process. 

⚫ Through the dual mechanism of risk management and insurance 

brokers, the expiration date and content of the policy are checked, and 

renewal is carried out 1-2 months before expiration to ensure the 

effectiveness of the insurance. 

⚫ The plant and equipment are fully insured at the acquisition cost price 

listed in the fixed assets inventory, not at book value or selectively 

insured; the total insured amount will not be too low if it is adjusted 

regularly based on quarterly declarations. 

⚫ In response to the implementation of the global minimum tax system, 

increasingly stringent transfer pricing audits and the introduction of 

IFRS S1/S2, we worked with accountants to develop relevant plans. 

Hazardous 

Events 

Natural 

Disaster risk 

⚫ Pay attention to climate change and set up an emergency 

team to respond to changes in SOP at any time. 

⚫ Regularly check the water level in fire water tanks and 

domestic water tanks, and promote water conservation. 

⚫ The Group Epidemic Prevention Committee holds 

regular control meetings to monitor the risks of 

epidemics and infectious diseases. 

⚫ Fire protection systems are installed in all factories to 

prevent emergency rescue and implement 8S work on 

site. 

⚫ The company has established the Holy Infant Project to prepare 

emergency supplies during the peak period and respond and submit 

management measures at any time according to changes in the natural 

environment. 

⚫ The industrial safety monitoring center keeps abreast of changes in 

the factory's surrounding environment at any time. 

⚫ Although there was water accumulation outside some parts of the 

factory area this year, no major disaster caused by the El Niño 

phenomenon occurred. 

⚫ All parks are equipped with emergency pools or external water 

sources, which can supply up to 48 hours of water required for 

production, and take water supply response measures. This year, we 

held more than 5 meetings with local governments and drainage 

companies to review drainage-related matters. 



16/ 17 page 

Avary Holding (Shenzhen) Co., Limited © All rights reserved 

 

 

 

Risk Pillars Risk Factors Control Plan Implementation Status 

Environment

al risk 

⚫ Collaborate with local governments to strengthen climate 

adaptation capabilities. 

⚫ Continue to speculate and simulate carbon neutrality 

paths, and plan cooperation models with green energy 

companies. 

⚫ According to different customer needs, we differentiate 

product categories, formulate corresponding carbon 

neutrality strategies, and select the best solution through 

cost and sensitivity testing to meet the diverse needs of 

customers. 

⚫ Cooperate with Chung Hwa University on biodiversity research. 

⚫ Participated in the restoration project of Hengchun Peninsula in 

Taiwan. 

⚫ Regularly hold environmental protection and energy conservation 

months, carry out beach cleaning, tree planting, community 

environmental protection publicity, etc., with about 20,000 people 

participating. 

⚫ Establish the Holy Infant Project + Wintering Plan to prevent heat 

stroke, low temperature protection, and good pipeline management. 

⚫ In 2025, PengDing IPE-CATI ranked 7th with a score of 74.5. 

⚫ Collaborate with key supplh䒠�

participating̑



17/ 17 page 

Avary Holding (Shenzhen) Co., Limited © All rights reserved 

 

 

 

  

 

In 2025, the company conducted risk identification and assessment in accordance with the ISO 31000:2018 Risk Management guidelines, with an overall 

self-assessment result of "Low Risk." By measuring risk probability and severity (Low, Medium, High, Very High), a Risk Matrix was developed. Based on 

the matrix results, four major response measures were defined: (1) Immediate Improvement Projects, (2) Submission of Improvement Plans, (3) Key Indicator 

Monitoring, and (4) Ongoing Rolling Supervision. The 2025 control matrix analysis shows that most identified risks remain under "Rolling Supervision." For 

certain "Medium Risk" items, respective business units have set up monitoring to mitigate impact. Risk items requiring indicator-based monitoring will 

continue to be tracked and reported in 2026. To further understand the financial impact of each risk, the company quantified potential financial losses based on 

the previous year's revenue. The consolidated results indicate that the potential financial loss across the four major risk dimensions has been controlled within 

3% of revenue. 

 


